oo /P

Approved ForRelease 2003/08/26 : CIA-RDP84-00933R000100020016-4
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STATINTL MEMOEAMDUM FOR: Deputy Director for Prosessing

FROM1 t
Depuly raclor ¢ ta Processing

BUBJECT: Felisbility of OUP Computer Sgrvices,

1. As you make praparetilions for the upeoming short-run
planning conference ! would ask thet you congider the question of
reliebility of ODP computer services zs an input to the process,

2. You can take justifiable pride in the complex of
equipment and software systems that has been drawn together in
the Ruffing and Special Centers, Our ability to support
evergrowing woerkloads on all major services attests to that.
However, our vulnerability during outsges grows more scute as the
number of people who are dependent upon our services inercases
eaeh yeoar &8s inevitably It must,

3, It is my observation that the ODP complex “"gets sick™ on
2 periodie basis and & kinéd of melaise settles in on ail major
gervices, the major symptom of which is poor performance across
the board. We are now ané¢ have been in such a malaise for
several weeks, An examinetion of the Engineering Division System
Availability Eeport confirms this. But even more Importantly,
the historfcsl date from Englineering shows a very definite
eyelical trend in availsb{lity levels on virtuslly all our
services, | believe that our past percepticns of why
eveilabil ity falls are due for careful reexamination. 1t is mueh
too easy, and indeed inappropriate, to jump at the poor
reliabiltity of a particular brend of disk drive or even worse
blame It on essential operating systems upgrades., On the other
hand, 1 am not as willlng to mecept the conventional wisdom
surrounding explanations of the past, e.g., operating systems are
80 complex you must expect disruption in service when new ones
are introduged, or this is the price paid for a multiplieity of
vendors.
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4, 1 ask that you look &t the underiying eauses for the
eyelical behavior of availabllity and address measures in your
planning process that have as their goal the smoething out of
avaflability at the highest practicable levels on all major
systems.,
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